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Why care?

- Academic life is uncertain

- Funding changes and people move between roles

- National and international funding is at risk

- Open Source software is more resilient

- Your work will last longer if you care about it 

lasting longer.
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1) Stay within the law

- Be aware of

- University policies

- Department policies

- Funder requirements

- Ask about policies in your next job

This illustration is created by Scriberia with The Turing Way community. Used under a CC-BY 4.0 licence. DOI: 

10.5281/zenodo.3332807

https://doi.org/10.5281/zenodo.3332807
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2) Define your threat model

Individual

Leadership

Institutional

Global
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3) Decide if you are ending, pausing or handing off



Imperial College London 09/09/2025Quick Tips for Making Your Software Outlive Your Job 7

4) Choose an open license (if you can)

- Released software should have a clear license

- Do not write your own or rely on “public domain”

- How to choose?

- Does your employer require/recommend one?

- Is there a standard license in your ecosystem?

- Do you want industry users/contributors?

- Resources

- Choosealicense.com

- Open Source Initiative 

- Ethical licenses

Snapshot of SPDX License List

http://choosealicense.com
http://choosealicense.com
http://choosealicense.com
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5) Save everything in multiple places

- Distribute copies of your software across platforms

- Remove single point of failure

- Don’t rely on your institution’s platforms/logins

- Mirror code across places

- GitHub

- GitLab

- BitBucket

- Codeberg

- Archive releases

- Zenodo

- FigShare

- Personal websites

This illustration from XKCD. Used under a CC-BY-NC 2.5 licence. https://xkcd.com/1872

https://xkcd.com/1872


Imperial College London 09/09/2025Quick Tips for Making Your Software Outlive Your Job 9

6) Encourage community adoption

- Publishing != publicizing

- Use all available channels

- Social media

- Discussion forums

- Newsletters/mailing lists

- Make your project known

- Present at conferences

- Give tutorials

This illustration is created by Scriberia with The Turing Way community. Used under a CC-BY 4.0 licence. DOI: 

10.5281/zenodo.3332807

https://doi.org/10.5281/zenodo.3332807
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7) Do what you’re supposed to (if you have time)

- DOI with Zenodo

- Get peer review of your software/project

- JoSS, JORS, etc.

- SSI evaluation

- Document how to use the software

- Document data dependencies

- Describe software/library dependencies

- Write simple tests

- Can also be documented examples/sample 

notebooks

- Document how to contribute to the software/project

This illustration is created by Scriberia with The Turing Way community. Used under a CC-BY 4.0 licence.
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8) Do what you can (if you have to act quickly)

- Say what your code does and how to use it

- Understanding the inputs/outputs and expected 

behavior is more useful than code comments

- Make a screencast

- Show common workflows

- Include closed captions

- Save it in the Software Heritage Archive

- Clean up code

- Document the project status

- Say if it is being maintained

- If archived, say why

This illustration is created by Scriberia with The Turing Way community. Used under a CC-BY 4.0 licence.
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9) Talk about what you’re doing

- Share what you're doing beyond the code

- Talk with colleagues

- Post on social media channels

- Share both things that have and haven’t worked

- Write down what has happened in your own logs

- Process your emotions.

This illustration is created by Scriberia with The Turing Way community. Used under a CC-BY 4.0 licence.
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10) Organize

- Don't just play defense

- Engage with

- Professional societies

- Initiatives

- Boards, academic or otherwise

This illustration is created by Scriberia with The Turing Way community. Used under a CC-BY 4.0 licence.
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